DR. RITA ROMEU

SEASONED HEALTHCARE EXECUTIVE
& FORMER ELECTED OFFICIAL

Dr. Rita Romeu’s Bio:

| am a seasoned healthcare executive, former elected official, and longtime advocate for strong,
engaged communities. Currently, | serve as a District Leader for the Democratic Party of Somers
and as Vice President of County Affairs for the Somers Democratic Committee.

Before moving to Somers, | lived in Chesterfield Township, New Jersey, where | was elected to the
Township Committee in 2016. After one year in office, | was elected to serve as Mayor, a position |

held for two years. During my time as Mayor, | served on the Planning/Zoning Board and continued
my involvement after leaving office, ultimately serving as Chair.

As a member and Chair of the Planning/Zoning Board, | worked on issues including septic and
sewer matters, historic preservation and compliance, accessory dwelling units, land sales, property
disputes, and pool approvals. | also served on the Environmental Commission, participated in
planning for pedestrian and bicycle routes, and co-chaired the Compressor Station and Pipeline
Task Force. Throughout my public service, | worked collaboratively with residents, local officials,
and community organizations to address local needs and strengthen the township.

My career in healthcare and business has focused on solving complex problems and improving
systems. | was a founder and Vice President of ARMDS, a healthcare consulting company that
worked with hospitals throughout New Jersey and New York on reimbursement and compliance
issues. The company grew to more than 250 employees and served 33 hospital clients. Before that,
| spent seven years with the New Jersey Department of Health in the Health Care Finance Division,
where | served as Director and oversaw the $850 million Charity Care Trust Fund.

| hold an MBA in Health Administration and a Ph.D. in Science Education. Across my professional
and public service careers, | have combined my passion for business, finance, healthcare, and
human welfare with a commitment to community service. | moved to Somers four years ago and
am excited to continue my involvement in the community and to contribute wherever | can make
a difference.
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PROFESSIONAL EXPERIENCE:

Member of Planning Board, Chair of the Environmental Commission, Co-Chair of
the Compressor Station and Pipeline Task Force

Township of Chesterfield | January 2020 - 2022

| served in these volunteer positions to help my Township, and | was involved with the Planning
Board and the Environmental Commission for three years.

Committeewoman and Mayor

Township of Chesterfield | March 2017 - December 2019

Served a three-year term on Chesterfield Township’s governing body. Became Mayor January 1,
2018. Responsible for managing a township with a population of approximately 8,000 and an annual
budget of approximately $4.8 million. Duties included: overseeing the finance function, liaison to the
Environmental Commission, member of the Planning Board, and manager of day-to-day operations.
| also served as Police Commissioner, which oversaw the Chesterfield Police Department (13 full-
time officers).

Accomplishments:
« While serving on the Township Committee, | created the position of Township Administrator and
oversaw the interview and hiring process for this position.
« | revamped Human Resources policies and helped develop new SOPs for interviewing,
evaluations and continuing education for the Township professional staff.
| developed job responsibility descriptions for the Committee members’ liaison positions.
« | worked with the CFO and Budget Advisory Group on developing the Townships budget.

Vice President, Client Services
ComplyAssistant, Colts Neck, NJ | July 2013 - November 2016
Led consulting projects at client hospitals on compliance issues. Conducted audits on: Meaningful
Use preparedness, Business Associate policies and practice, Disaster Recovery procedures, IT
Security, HIPAA and HITECH policies. Designed and administered training and education programs
on healthcare compliance issues. Created and executed marketing and business development
initiatives with the President and marketing team.
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Vice President and Corporate Compliance Officer

Vice President of Continuing Education

Adreima, Bloomfield, NJ and Phoenix, AZ | January 2012 - April 2013

Oversaw all compliance activities for a 550-employee company with over 100 hospital and long-term
care facility clients, including: development of the annual work plan, writing policies and procedures,
conducting investigations, designing and implementing training and education programs for staff and
clients. Assisted the Chief Sales and Marketing Officer with business development initiatives.

Partner and Vice President, Chief Compliance Officer

ARMDS (Accounts Receivable Management and Data Services), Bloomfield, NJ 1995 - 2011
Oversaw the company’s Medicaid and Charity Care Divisions from 1995 to 2006. Started and
supervised the Medicaid Eligibility Division. Oversaw the Charity Care Division’s operations with a
total of 150 employees. From 1995 to 2011, was responsible for marketing all ARMDS services and
negotiating contracts with client hospitals. Regularly advised senior management of hospitals on
pertinent regulatory and health policy issues. Designed and taught seminars and trainings for in-
house staff and hospital staff on Charity Care and Medicaid-related issues, and management topics
such as business writing, corporate compliance issues and conducting assessments. As Chief
Compliance Officer, oversaw all aspects of the company’s compliance program, including the NJ
Charity Care audits, Human Resource issues, all HIPAA and HITECH issues, accounts receivable
and follow-up regulations.

Accomplishments

« Through sales and marketing, | grew the company from $1 million in annual revenue to $18
million over the course of 18 years, and | increased the client base from 4 clients to 33.

| developed a comprehensive corporate compliance program that included written policies,
investigation protocols, annual training, regular audit programs, and assistance to clients.

« | negotiated the sale of ARMDS to a nationwide company.

| developed internal training programs on New Jersey Charity Care, New York Financial
Assistance Policies, Corporate Compliance, Accounts Receivable, New Jersey and New York
Medicaid Programs, and management skills workshops.

Acting Director/Manager (Health Care Finance Division)

New Jersey Department of Health and Senior Services, Trenton, NJ | 1992 - 1995

Managed the Health Care for the Uninsured Program with a staff of nine. Responsible for overseeing
the Uncompensated Care Pool (approximately $850 million annually), and, subsequently, the Charity
Care Subsidy Pool (approximately $450 million annually).

Research Scientist Il

New Jersey Department of Health Trenton, NJ | 1990 - 1992

Administered the Health Care for the Uninsured Program, including the patient appeals process for
the Charity Care Program; hospital compliance with the Charity Care Program; the Set-off of
Individual Liability Program. Designed and conducted educational programs for participating
hospitals; Presented regularly to various organizations in the hospital industry on programmatic
issues. Designed research studies and analyzed cost data for the Health Care Trust Fund. 3.



Research Scientist Il

New Jersey Department of Health — AIDS Division, Trenton, NJ | 1989 - 1990

Conducted epidemiological research on the AIDS epidemic, including data analysis, oversight of
research projects within the Department and with outside institutions.

Research Analyst

Jefferson Medical College — Center for Research in Medical Education and Health Policy,
Philadelphia, PA | 1985 - 1988

Participated in study design, data collection and statistical analysis of health services research
projects. Coordinated various aspects of the disease staging project. Trained and supervised project
personnel in patient interviewing and other data collection techniques. Assisted with the refinement
of the disease staging software. Taught medical students how to use the disease staging software.
Wrote research proposals, articles and projects related to reports. Coded and extracted HIMS
information for the disease staging study.

Accomplishments
| published an article on patients’ symptom study in a major medical journal.
« | led a project for the design of a physician management training program which was later
offered at Jefferson Medical College.

VOLUNTEER EXPERIENCE:

Chesterfield Chapter of NIOT (Not In Our Town) | 2019 - 2022

Co-founded a local chapter of NIOT, which is a national organization with a mission to fight racism
and bullying in communities. We provided online discussion events and worked with the local
school districts to provide education programs.

HFMA (Healthcare Financial Management Association) NJ Chapter | 2004 - 2008
Director, Treasurer, Secretary on Board of Directors | 2008 - 2014

Held various committee chair positions including Education Committee, Certification Committee,
and the Institute Committee. Regularly presented seminars to the New Jersey HFMA chapter and
other states’ chapters on health care compliance issues and regulatory issues. Was Chair of the
HFMA NJ Chapter’s Certification Committee from 2012 - 2015. Was responsible for coordinating
and implementing all activities that support the Chapter’s goals of having members obtain the CHFP
(Certified Healthcare Financial Professional) designation.

People Over Pipelines | 2015 - 2020
Served as Vice President, Acting President for a grassroots organization with the mission
of fighting fossil fuel infrastructure throughout the state of New Jersey.
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PUBLICATIONS AND PRESENTATIONS:

Romeu, RM, and Markman, K. “Healthcare access for the Uninsured: An Historical
Comparison of States’ Initiatives.” HFMA Focus Magazine, June 1999; 45(6):8-14.

Romeu, R.M., Johnson, D. P., Brennan, K.A., and Weinstein, R.G. “SOIL (Set off of Individual
Liability) Program: New Jersey’s initiative to reduce the burden of uncompensated care.”
Paper presented at the American Public Health Association 120th Annual Meeting,
Washington, D.C. November 1992.

Conca, M., Brennan, K.A., Romeu, R.M. “Demographic Characteristics of Hospital Bad
Debt.” Paper presented at the American Public Health Association 120th Annual Meeting,

Washington, D.C. November 1992.

Turner, B.J., and Nido, R.M. “Urgency in seeking medical care for specific symptoms:
perceptions of physicians and patients.” Journal of General Internal Medicine, 1988; 3:245-9.

EDUCATION:

University of Pennsylvania
PhD, Science Education

Temple University
MBA, Health Administration

Goucher College
BA, Biological Sciences
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